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The contribution of SIMAD University in the higher education sector of Somalia is very clear. 
And now that the university is celebrating its 20th anniversary, the vision still remains the 
same: serve the nation.  Being a member of the 20th Anniversary Committee, I’m aware of the 
new SIMAD 2040 vision which adopted a new slogan for the next 20-years phase of the 
university: Nurturing the Next Generation. What does this slogan mean? It means that SIMAD 
University is creating a new culture of delivering results that will be quickly benefited by the 
Somali society. Therefore, creating a new center of excellencies (the Institute of Innovation, 
Technology, and Entrepreneurship is one of them) is part of this new spirit of SIMAD Universi-
ty to deliver quick results that will create a nation-wide impact for Somalia. As the Director of 
the IITE Institute, our main activities are aligned to realize this objective for the university. We 
have trained almost 100 Somali youth in 2019. More than five startups have been established 
by our graduates. Jobs are being created by the mentees. All of this is being achieved 
because of the new culture at the university: find a national-level social challenge, then 
design a program to help solve the challenge. This culture is fostering excellence. 

As the next phase of scaling up the programs available at IITE Institute, SIMAD University will 
unveil SIMAD Innovation Lab (SIMAD i-Lab) in 2020, the biggest innovation lab in Somalia 
that will host the first AI Lab, FabLab, and Optical Communication Lab all in one innovation 
center in Somalia.  The biggest mission in 2020 for IITE Institute will be to incubate student 
startups from SIMAD University. Creating a culture of student startups in Somalia is not an 
easy task considering the local context, but we are aiming to set the benchmark of what can 
be achieved when students turn into job creators.

FOREWORD
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MOHAMED MUSE HASSAN,
THE DIRECTOR, IITE INSTITUTE



INTRODUCTION

SIMAD University have launched the Institute of Innovation, Technology, and 
Entrepreneurship (IITE Institute) on January 2019. In order to ensure that SIMAD 
University students and graduates receive practical entrepreneurship skills and 
contribute to the wider development of Somalia, IITE Institute will offer them 
systematic entrepreneurship guidance and mentorship. Last-year students will 
receive semester-based practical, one-month long workshops.
The workshops are based on the design thinking approach developed by the d.shool 
of Stanford University, the lean startup approach of Steve Blank, and digital 
fabrication workshops intended to bring the students’ projects into life. Every local 
company is in search of innovative employees; IITE Institute will create them.
The institute is mandated to create a new culture of student startups in SIMAD 
University; a new sense of collaboration among the students from the different 
faculties of the university; and encourage female business founders who are fierce 
and bold in shaping the status and roles of Somali women among the society.

IITE INSTITUTE 
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INTRODUCTION
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OBJECTIVES

Encourages and launches 
student startups

Focuses on capacity building on 
a personal level

Develops an innovation-driven 
entrepreneurship ecosystem 

in Somalia,

Promotes student-led business 
initiatives that address 

local challenges.

Conducts applied research on
 entrepreneurship and effective

 methods of delivering 
entrepreneurship education



IITE Institute adopts Action Learning, or learning by doing such as Project-Based Learning (PBL), 
workshop format, and case studies. Therefore, IITE Insitute:

OFFERS HANDS-ON PRACTICAL COURSES 
ON DESIGN THINKING, AGILE DEVELOPMENT, 
LEAN STARTUP, AND EFFECTUAL 
ENTREPRENEURSHIP

FACILITATES STUDENT-LED BUSINESS 
CHALLENGE COMPETITIONS TO GIVE 
STUDENTS A CHANCE TO PRACTICE AND 
SOLVE REAL-WORLD BUSINESS CHALLENGES

ORGANIZES INDUSTRY COMPETITION 
INTENDED TO BOOST LOCAL INNOVATION 
AND PRODUCTIVITY.
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APPROACH



LAUNCHING CEREMONY OF SIMAD-EDX TRAINING PROGRAM

SIMAD University became an enterprise client of edX Inc., a non-profit online learning destination 
and MOOC courses provider founded by Harvard University and MIT in 2012. edX Inc. offers 
high-quality courses from the world’s best universities and institutions to learners everywhere.
This means, SIMAD University, through its newly-unveiled IITE Institute, will facilitate verified courses 
from the best universities in the world, like Harvard, MIT, Oxford, and Standford. Therefore, the 
Somali people will have access to the best education contents around the world.
SIMAD-edX training program is already in operation and has accepted its first cohort in March 2019. 
Eighteen students and one mentor finished the first course, Becoming an Entrepreneur, offered by 
MIT. IITE Institute has successfully solved one of the biggest global online education challenges: low 
completion rate. The institute has achieved almost 75% completion in its first offering.
We also used edX platform to implement Empower NexGen Somalia project, a collaboration of US 
Embassy in Somalia and SIMAD University; and Shape Your World, another collaboration with 
Ritsumeikan Asia Pacific University in Japan. The main objective of the edX-SIMAD program is to 
nurture the human capital necessary to mentor the Somali youth.
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PARTNERSHIP WITH EDX INC



FIRST COHORT OF IITE INSTITUTE
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PILOTING THE INITIATIVE

In order to test the appropriateness of the IITE Institute’s approach to training and mentoring 
the Somali youth, we designed a 2.5-month entrepreneurship workshop. Although we received 
a high number of applications, we limited the number of beneficiaries to just 20 participants. 
Therefore, in collaboration with edX, we facilitated an MIT course, Becoming an 
Entrepreneur, a practical high-level six weeks online training workshop.
In attendance of the top management of SIMAD University, led by the then-Acting 
Rector, Eng. Mohamed Mohamud Mohamed, we launched the pilot training program. By 
adopting a blended approach (mixing both virtual and physical classes), we managed to get 
participants to come for mentorship every Friday at the institute.
We received a high completion rate of 75%. For comparison, the global average of online education 
completion is 15% (Katy, 2015). This clearly shows that the Somali youth needed the 
mentorship component of the program. Furthermore, for the majority of the Somali youth, this was 

the first time they completed an online training.



To go deeper into understanding the appropriateness of the training, we conducted a post-program 
check to follow up on the participants. As of writing this report, three of the participants have 
started their own startups: Like and Share, a premier coffee and sweets house; Sidra, a fashion and 
clothing line e-commerce that serves only for females; and a very well-equipped fitness center.
What does this mean? It means some of those startups are already employing Somali youth which is 
the main objective of IITE Institute: tackle the rampant unemployment in Somalia.
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THE IMPACT?

THE THEN-ACTING RECTOR, ENG. MOHAMED MOHAMUD, 
TALKING WITH THE FIRST COHORT.

PILOTING THE INITIATIVE



On July 18, 2019, SIMAD University and the US Embassy in Mogadishu have completed signing an 
agreement that allows SIMAD University, through its Institute of Innovation, Technology, and 
Entrepreneurship (IITE Institute), to implement the Empower NextGen Somalia project from August 
02, 2019 to August 03, 2020
The Empower NextGen Somalia is an ambitious one-year-long skill-building program for the Somali 
youth residing in Mogadishu. Under a partnership agreement between SIMAD University and edX 
Inc., MIT, Harvard University, and Delft will be offering practical courses related to entrepreneurship, 
mobile applications development, and web-programming while the IITE Institute will facilitate the 
program and provide a 3-month mentorship program to the youth to better localize the course 
contents and help them horn marketable skills and gain as much knowledge as possible from the 
courses.
The main objective of the program is to equip young Somalis with the most in-demand skills that will 
allow them to create opportunities for themselves and also to find innovative solutions to address 
local challenges including the rampant unemployment in Somalia through technology innovation 
and entrepreneurship. The institute will be covering and providing the required training materials 
including well-equipped classrooms, fitted-in smartboards, teaching materials, project-planning 
sheets, and refreshments to help keep the students energized throughout the sessions.
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SU TOP MANAGEMENT WITH THE EMPOWER NEXTGEN 
SOMALIA PARTICIPANTS

EMPOWER NEXTGEN SOMALIA PROJECT



SU RECTOR LAUNCHING THE EMPOWER 
NEXTGEN SOMALIA PROJECT.

Addressing the skyrocketing youth unemployment and Somalia’s prolonged economic turmoil that 
are causing many young people to join armed conflicts or migrate from home are the main reasons 
why the institute is striving to promote entrepreneurship, create opportunities and revolutionize the 
private sector and innovation development in this recovering Somalia. This particular program will 
be among series of capacity building schemes that the Institute intends to offer to tap into the 
potentials of the youth who comprise two-thirds of Somalia’s population and help them take part in 
rebuilding their country.

PHASE I: COMPLETED
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EMPOWER NEXTGEN SOMALIA PROJECT

As we agreed with the US Embassy in Somalia, the Empower NextGen 
Somalia consisted of three phases. Under Phase I, all 40 participants 
had to complete MIT’s Becoming an Entrepreneur course for the first 
two months of the project (August and September 2019). In order to 
develop entrepreneurial mindsets among the participants, this was a 
required component of the program before proceeding to their 
respective tracks, the Entrepreneurship and ICT tracks.
We’re absolutely thrilled to report that we achieved a 92.5% completion 
rate (37 out of 40 have completed Phase I) of the Empower NextGen 
Somalia program. What makes this more astonishing is that the average 
global completion rate of online training is 15% (Katy, 2015). It shows 
that the mentorship component is really working for the Somali youth. 
They are no longer feeling lonely in honing their tech and 
entrepreneurial skills.

To proceed to the next phase of the program, we started Phase II which 
consists of both the ICT Track and the Entrepreneurship Track. Under 
this phase, the 40 participants are split into 20 participants for each of 
the two tracks. Twenty participants will take Harvard University’s Web 
Programming with Python and JavaScript and the other 20 participants 
will proceed to the Product Design: The Delft Design Approach by the 
Delft University of Technology. Both training courses will last for three 
and a half months. Two mentors will support the students along the 
journey.

PHASE II: PROGRESS

EMPOWER NEXTGEN SOMALIA PROJECT



JAPAN – AFRICA CONFERENCE, TICAD 7
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IITE INSTITUTE DIRECTOR PRESENTING
THE STORY OF THE INSTITUTE

IITE Institute was selected as one of five success stories of the African Business Education (ABE) 
Initiative that was presented during the seventh Tokyo International Conference for African 
Development (TICAD 7) in August 28 – 30, 2019. The other four success stories came from Kenya, 
Egypt, Uganda, and Togo. The ABE Initiative is a strategic five-year plan providing 1,000 youths in 
Africa with opportunities to study for master’s degree at Japanese universities and experience intern-
ships at Japanese companies. Therefore, since IITE Institute is an inspiration from Japan and is being 
led by a beneficiary of the ABE Initiative, the vision and methodology of the institute was deemed 
to be an effective intervention approach in contributing to Somalia’s recovery process; hence a 
success story to be presented to TICAD 7 attendees in August 28, 2019.
The story of IITE Institute was presented in the presence of the Japanese foreign ministry, members 
from the Japanese parliament, senior Vice President of Japan International Cooperation Agency 
(JICA), professors from top Japanese universities, high-level delegates from African governments 
including the Minister of Higher Education and Scientific Research of Egypt, and former and current 
students of the ABE Initiative program.
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GLOBAL GOALS JAM 2019

GGJ 2019 PARTICIPANTS

The GGJ is a two-day event consisting of short design sprints. Creative teams of designers, 
developers, and Jammers from the local community were invited by IITE Institute. They worked 
together using a tailored toolkit sent by DSS School. Together, we created interventions aimed at 
short-term targets in support of the long-term goals.
Participants created solutions aimed at short-term targets in support of the Global Goals. In 
particular, the following real challenges were selected for this year’s Mogadishu Jam:

WHAT IS THE GLOBAL GOALS JAM?

NO POVERTY UNEMPLOYMENT CLIMATE ACTION

A lack of ID in 
Somalia, limits 
financial inclusion – 
especially of 

vulnerable Somalis

How might we 
introduce innovative 
youth job creation 
programs to help 
reduce the rampant 
unemployment in 

Somalia?

How might we reduce 
the recurring 
droughts in Somalia 
by leveraging technol-

ogy solutions?



GLOBAL GOALS JAM 2019
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SUBMISSION OF CHALLENGES FOR THE JAM

The challenges that the participants have worked on are real local challenges submitted by real 
organizations. For example, Challenge 1 of the jam was submitted by Somali Cash Consortium. Since 
they are already implementing a project in Somalia that relates to creating an ID for the most 
vulnerable people in Somalia, they wanted to identify “how can we identify Somalis in a safe, 
equitable, efficient and realistic way?”
This is the challenges our participants had to take on in an intense two days, hands-on, workshop 
using design thinking tools.
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The Designers, Aaran, Arawelo, Badbaado, Isku Xir, and Barwaaqo were the six groups proposing 
solutions to the challenges of the GGJ 2019. For example, Aaran team designed a water mapping 
system whereby Agro-pastoral community will easily find out the nearest water sources. 
In order to solve the ID challenge in Somalia, the Designers came up with the idea of creating shared 
database partnership whereby data is selectively shared with key institutions including the 
government. 
And Team Arawelo, the winners of this year’s Mogadishu GGJ 2019 edition, came up with the idea of 
designing a digital registration platform that ensures financial inclusion among the vulnerable 
people and low-income families.

SOLUTIONS FROM THE GGJ 2019

TEAM ARAWELO RECEIVING GGJ 2019 SDG AWARD

GLOBAL GOALS JAM 2019
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With support from SOS Children’s Villages Somalia, IITE Institute implemented ‘The Next Economy 
Project Phase II” which empowered the skills of 30 youth from universities or technical institutes in 
Somalia who particularly had challenges to connect to the labour market or lack of opportunities to 
start their own business. With an innovative training approach, IITE Institute inspired, trained, 
coached, and facilitated youth to prepare them for a decent job or start their own business.
The youth went through a curriculum of 13 modules spread over two months. At the end of the 
program, the youth pitched their business ideas in front of real entrepreneurs during the Jury Day. 
Some of the participants have also raised funds for their ideas through a crowdfunding mechanism. 

THE NEXT ECONOMY PARTICIPANTS WORKING TOGETHER

NEXT ECONOMY PROJECT



SHAPE YOUR WORLD

SHAPE YOUR WORLD PROJECT

In collaboration with Ritsumeikan Asia Pacific University (APU) in Japan, IITE Institute launched the 
Shape Your World Project, a skill-building training program that will mentor 20 Somali youth. During 
the duration of the program, the participants will take MIT’s Becoming an Entrepreneur course which 
will be facilitated by IITE Institute.

The goal of the project is to create the skills necessary for job creation or employment among the 
participants. 
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The Director of IITE Institute attended a “How to Think Like an Innovator” workshop by Mr. Howard 
Kaplan, the Director of Advising of Harvard Innovation Labs. It’s all about getting the mechanics of 
startups right at the beginning:

The big boo-boos and the hard truths of startup establishment were also shared. A very inspiring 
and systematic process of starting a startup was the main takeaway of the night.
Unlike the regular Harvard students and Harvard Fellows attending the session, we’re observing 
more than the class; we’re keeping track of how Harvard delivers learning experience to its students. 
We were there to learn pedagogical lessons.
We observed that the class was a student-led and student-dominated session. We saw that students 
learn more when they are given ownership of their own learning journey. We’ll surely replicate this 
approach in all our workshops.
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IITE INSTITUTE DIRECTOR POSING IN 
FRONT OF HARVARD INNOVATION LABS

A WORKSHOP AT HARVARD INNOVATION LAB

Coming up with 
a proper business p

roblem

Understanding
the market

Developing a value 
proposition so that you 
don’t get lost in the crowd.

TRIP TO THE US



20

TRIP TO THE US

IITE INSTITUTE DIRECTOR WITH EDX B2B TEAM.

We had an amazing day with the edX team. We started with a tour at the edX HQ office, followed by 
a meeting with the Customer Success team and then lunch. We’re then taken on a tour at the MIT 
campus’s famous building including the MIT Rogers Building and the Great Dome.

The Director of IITE Institute attended Boston Digital Summit, a 2-days 45+ in-depth, trend-forward 
digital marketing sessions & workshops – each ton of practical takeaways and ideas to keep you 
ahead in the digital economy. Oodles of insights from leading experts and brands, including Marvel, 
Nike, Facebook, Microsoft, Home Depot, Pandora, TripAdvisor, LinkedIn, MGM Resorts, and more! 
Some of the incredible keynote speeches included some delivered by Seth Godin, a best-selling 
marketing author, and Beverly Jackson from MGM Resorts. The summit allowed IITE Institute to 
receive the most updated content of the latest modern digital marketing practices to share with the 

BOSTON DIGITAL SUMMIT
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IITE INSTITUTE DIRECTOR ATTENDING 
BOSTON DIGITAL SUMMIT

TRIP TO THE US

MIT D-LAB

During our stay in the US, we also paid a visit to MIT D-Lab, an innovative university-based program 
in international development and a design lab that works with people around the world to develop 
and advance collaborative approaches and practical solutions to global poverty challenges.
We met Amy Smith, an American inventor, educator, and the Founding Director of MIT D-Lab. Ms. 
Amy is very well known in designing local low-cost appropriate technological solutions to fix tough 
social challenges in developing countries. It was an honor to see some of her inventions including an 
incubator that stays warm without electricity, a simple grain mill, and a tool that converts farm waste 
into cleaner-burning charcoal.

TRIP TO THE US



IITE Institute is less than one year old, but 2019 was a huge success for the institute considering the 
significance of the milestones achieved in one year. We first piloted our training program during the 
early part of the year; we then started growing up very quickly by attracting partnerships from large 
organizations.
This year was all about creating partnerships and visibility for the institute. We’re very grateful that 
we’re now collaborating with the US Embassy in Somalia, edX Inc, UNDP Somalia, Digital Society 
School in Netherlands, SOS Somalia, Response Innovation Labs, and Somali Cash Consortium. 
Now that we know the approach is working, we are aiming to scale up our initiative in 2020. SIMAD 
University will launch SIMAD Innovation Lab (SIMAD i-Lab), the biggest and most well-equipped 
innovation lab in the country that will host advanced labs including Incubation Lab, AI Lab, FabLab, 
Optical Communications Lab, and many other planned labs. This is part of a new wider mechanisms 
introduced by SIMAD University to create interventions that will get quick results for the university’s 
stakeholders. This includes creating new culture of student startups.

SEE YOU IN 2020!
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IITE INSTITUTE DIRECTOR WITH AMY SMITH, 
THE FOUNDER OF MIT D-LAB.

SCALING UP THE INITIATIVE
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